BUDGET COMMITTEE January 8, 2025
MEMORIAL BUILDING 7:00 P.M.
The meeting was called to order at 7:00 p.m.

Present: Ken Jacques, B. Manning, Tim Cook, Darrin Patten, Whit Smith, Justin Hastings, Don Hill and
Jeff Milne. Absent: Amy Lewis, Select Board Rep

Also, present: Tim Hayes, Pat Zullo, lan MacMillian, Neal Huntoon, Steve Dzubak, Kevin Roberts and
Raymond Abair

Chairman Jacques called the meeting to order, requested a roll call of members.

Minutes of December 10, 2024 Jeff Milne moved to accept the minutes as written, Justin Hastings
seconded the motion, all members voted in favor of acceptance.

lan MacMillan presented the fire department budget highlighting the lines that have changed from the
previous year. Response and training stipend line was increased to $20,000 due to an increase in calls.
Fire vehicle repair was reduced to $10,000 and annual maintenance was increased to $3,600. The
department found that when vehicles were taken in for inspections the annual maintenance was billed
together which was causing the vehicle inspection line to not acutely reflect the cost of inspections alone.
Going forward the invoices will be more detailed to allow the lines to reflect actual costs.

Pat Zullo presented the police department budget highlighting the lines that have changed from the
previous year. The sergeant #2 line was increased to $15,000 for a part-time officer who will move to
full-time when Tim Julian retires in November. The telephone line was increased slightly due to increases
in costs. The prosecution line was reduced to $5,000 because the county settled on an amount for the
town.

Tim Hayes presented the highway department budget highlighting the lines that have changed from the
previous year. A new line for lubricants and fluids has been added to more accurately reflect money spent
on those items. The culvert line has been reduced to $4,000, equipment rental was increased to account
for the rental of a roadside mower for next summer, the H3 truck line was increased because a tarp
assembly needs to be ordered to cover the dump body.

Discussion of the paving of Sanborn Hill and the expected expense of that project to be $200,000.
$100,000 of that was put in the 2024 budget and the remaining $100,000 would be put in the 2025
budget. The 2024 amount was not encumbered because a quote or invoice was not received from the
paving company before the end of the year, because of that the amount will be rolled back to the general
fund and will require a warrant article at Town Meeting.

Discussion of the Cat grader available to the town to purchase from Milton Cat. The grader has been
owned by West Windsor, VT since new. The cost to the town would be $100,000, the Volvo grader the
town purchased in the spring for $30,000 will be traded in exchange for $30,000 bringing the dollar cost
to the town to $70,000. Neal Huntoon and Kevin Roberts have done extensive work in evaluating the
grader and feel it will work well for the town. All budget members agree that the purchase of the Cat
grader is in the town’s best interest. Ken Jacques thanked Neal and Kevin for the time they spent.

Tamara will work on warrant article language and continue to update the budget as the final bills of 2024
are paid. This material will be available to the Budget Committee members prior to the next meeting on
January 14" at 7pm.

Submitted by Tamara Butcher



