Board of Selectmen September 9, 2024
Memorial Building 4:30 P.M.

The following are to be considered draft minutes only until approved by the Board at their next
meeting.

Selectmen Present: Poul Heilmann, Chair; Amy Lewis, Vice Chair; Steve Dzubak was absent
Others: Jen Roberts; Tim Bray, Zoning Coordinator/Health Officer; David Saggese

Scheduled Appointments:

David Saggese has been operating a short-term rental which is listed on Airbnb not knowing
there is a process to go through to operate a business in Springfield. David is before the Board to
begin that process. David informed the Board that he lives in Bedford and utilizes the property
with his family from time to time; the long-term goal is to live there after retirement. Tim Bray
explained that now that he has met with the Board, the next step would be to go in front of the
ZBA for a special exception and then to the Planning Board for a site plan review; Tim will work
with David through the process. The Board thanked David for appearing to discuss his short-
term rental.

Zoning Coordinator/Health Officer Report:
REPORT: ZONING COORDINATOR Select Board Meeting, Monday, 9/09/ 2024

Applications for Zoning Permit — APPROVED

Moore, Tyler & Elizabeth, 1983 Main St., application for 12’ x 12’ deck off existing house on 5.6
acre lot, , no setback or wetland issues, all zoning regulations are met. Zoning permit
approved.

Reviczky, Seth & Cylyn, 215 Nichols Hill Rd., application for 6’ x 16’ lean-to off existing shed on
5.07 acre lot, , no setback or wetland issues, all zoning regulations are met. Zoning permit
approved.

Lucente, Richard, 11 Spring Glen Rd., application for 8’ x 8’ balcony with stairway, 8’x 12’ deck
and 14’ x 32’ deck off existing house on 5.29 acres, , no setback or wetland issues, all zoning
regulations are met. Zoning permit approved.

Butler, Clara (trustee), 335 Oak Hill Rd., application for 5’ x 35’ wheelchair ramp from front
door to driveway on 6.12 acre, , no setback or wetland issues, all zoning regulations are met.
Zoning permit approved.

Bruss, Gregory and Cynthia 2107 George Hill Road, application for 14’ x 20’ single-car garage
on a 5.5-acre lot adjacent to McDaniel’s Marsh. The proposed garage is within the 660’ buffer
zone of McDaniel’s Marsh established by Article VI, Section 4.12 of the Zoning Ordinance.
Variance granted by ZBA on 9/03/24.
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Zoning Permits -pending

1. Matte, Kieth, 87 Woodcrest Rd., commercial operation of short-term rental, Special
Exception granted at July ZBA public hearing. Planning Board Site Plan Review in
October(?) Applicant will need a 34” x 22” minimum plan, the scale of the map (1 inch
equals 20 feet suggested).

2. Stone, Timothy and Shannah, Short Term Rental of a “tent” at 2513 Route 4A, pending
Special Exception and Site Plan Review. Applicant will need a 34” x 22” minimum plan,
the scale of the map (1 inch equals 20 feet suggested).

3. Costello. Robert, Short-term rental advertised on Airbnb, 178 Meadow Brook Road, needs to
meet with Selectboard to discuss business plan. Letter sent.

Other issues

Rowley, Tyler 2380 Main Street, Notice of Violation issued on June 18, 2024, for constructing a
stairway on the 2380 Main Street property without a Zoning Permit and/or Variance to place a
structure within the 100-foot buffer of Shoreland Overlay District, associated with Lake
Kolelemook. Specifically, this is in violation of Article IV, Conservation Overlay Districts, Section
4.21 Shoreland Conservation Overlay District Boundaries of the Springfield Zoning Ordinance.
Complaint filed with Sullivan County Superior Court.

Kazenas, Sue-Ann & Audrius, Hogg Hill Road, new Special Exception application, added enclosure
structure. Continued to October 8, ZBA meeting before full board.

Report of Health Officer Select Board Meeting, Monday, 9/09/2024
Applications- APPROVED

Wemple, Timothy & Lisa, Map 7, Lot 487-248 on Oak Hill Rd., local approval for ISDS
construction, no setback or wetland issues, all Local Regulations are met, occupancy pending
NH DES operational approval.

Discussion on pending zoning permits:

1. Matte, Kieth — Kieth called Tamara last week and is working on getting all his
information together.

2. Stone, Timothy — Tim has not heard from the Stones since emailing about developing a
site plan; Tamara has gotten no response either. Tamara added that a second letter had
also been mailed to the Stones.

3. Costello, Robert — There has been no response to the two letters sent. It was determined
that he is no longer listed on Airbnb.
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Discussion on other issues:
Tamara has been asked to contact the town attorney for clarification of who is needed at Superior
Court and why concerning 2380 Main Street.

Poul made a motion to accept the report of the Zoning Coordinator and Health Officer. The
motion was seconded by Amy. Poul and Amy voted in favor of the motion.

Meeting Minutes August 26, 2024:

Page 1, paragraph 2:

Sunapee will be able to build the new concrete park they have budgeted for and the ramps we
are receiving from Sunapee will enhance our park greatly.

Page 7, paragraph 2:
Several towns are adopting those regulations. New London has a draft one, Sunapee is already
approved, and Newbury is doing theirs as a town-wide initiative in the Spring.

Poul made a motion to accept the minutes of August 26™ as amended. The motion was seconded
by Amy. Poul and Amy voted in favor of the motion.

Unfinished Business:

a. Short-Term Rental — Compliance w/ Local Requirements and non-compliance
penalty/fee discussion — no further updates.

b. Transfer Station — Tamara is waiting for a copy of the contract without the draft
watermark. Once received it will be available for the Board to sign.

c. Septic Regulations — This has been moved to the October meeting when a full board will
be present. Ken Jacques spoke with Tamara this morning expressing some concerns with
these regulations. Tamara will inform Ken Jacques it would be best to call Tim Bray to
discuss these concerns.

d. Digitizing Records — There are two drawers of files left to be moved. Marcy is doing
great and has expressed she is also interested in assisting with the scanning of the files
when the time comes. She will likely be finished with the last two drawers by the end of
next week.

There was some discussion about steps that need to be taken before digitizing can
begin. Tamara has been asked to write out the steps to digitizing to help begin building
the process. There was discussion on the backup and storing of files. Poul will do
further research on the equipment needed. Amy also suggested looking into hiring
someone, like Ace Blueprints, to convert the larger files; Poul will look into this as
well.

e. EMD — The admin meeting is Tuesday, September 10™. Jen will bring up the EMD
position and ask about potential interest in the position.

f. Skate Park — Tomorrow, September 10", is moving day for the equipment.

g. Voting Coverage. Jill Hastings will cover for Steven Dzubak from 8am — 7pm. Jen
Roberts will sit in for Amy Lewis from 8am — 1pm. Poul will be there all day but will
also be sitting in as a ballot clerk.
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h. September 23" meeting — Amy will be on vacation for this meeting. Poul is away as
well, but will attend the meeting through Zoom so the meeting can still take place.

i. Budget Schedule — Poul asked Tamara to get a consensus for when the start-up meeting
could take place; always happens in December; the actual budget meetings begin in
January. Amy will attend the budget committee meetings as the Selectboard
representative.

New Business:

Beach Sign — Garden Club - Susan Chiarella contacted Tamara on behalf of the Garden

Club. The Garden Club had intended to replace a picnic table and grill but would rather use
those funds to redo the sign at the beach. It will look exactly like the sign there currently, using
the same language. The Board approves this for the Garden Club.

Legal Status Update:
No updates for the public session.

Board and Department Updates:

a. Agricultural Commission — No updates to report.

b. Buildings/Grounds — The bottom quarter of the emergency exit steps at the meetinghouse
are rotten, but it is Chris Gaherty’s suggestion that all steps should be replaced. Options
for these steps have been discussed. Tamara spoke with Henry Bresnahan about the
possibility of metal steps; Henry needs more information as to what the town is looking
to do. Henry feels the metal steps would be a good and safer solution. Tamara is
meeting with our Primex representative on September 24™ to discuss the options and how
they might affect our insurance. Poul expressed concerns that this may open up a
pandora’s box where we are made to enclose steps; we might be creating a bigger issue
than we need to. Tamara will discuss all of this during her discussion.

Cemetery — They meet Tuesday, September 10

Conservation Committee — No updates to report.

e. Fire Department — Jen Roberts asked about how to submit for payment for the inspections
she has been doing for STR’s. The payment Jen should be receiving is stated on the
application. There was further discussion on how to submit and track payments to Jen for
the life safety inspections.

f. Highway Department — The grader has been sold; it sold through auction in the amount
of $2,550. There had been some discussion about maybe keeping the grader and putting
some money into it and being able to use it going forward. Poul stated we did a lot of
that work last year and his view is we are not in the business of refurbishing equipment.
With all the budget items coming down for next year Poul didn’t feel that was a good
process for us to begin.

g. Library —no update to report.

h. Planning Board — Their next meeting will have two subdivisions as well as Harriet Cabin
for their STR.

i. Police Department — No update to report.

j. Recreation Committee — They got through a lot at their last meeting. There was a
discussion of Old Home Day which is due to take place next year. Recreation is getting

oo
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ready for the Fall Festival on October 19" and the Holiday Fair on December

7!, Cookies with Santa will also take place on December 7" at the Fire Station; they are
in need of a Santa for that event. Tamara will talk with Chris Gaherty about a temporary
fix to the bottom of the emergency exit stairs at the meetinghouse prior to the holiday
fair.

k. ZBA - Bruss was approved for their garage. The Kazenas hearing was opened and
continued to October 8™ when there will be a full board.

I.  Administration — Tamara attended an Avitar training webinar. A resident came in asking
about a bridge on Philbrick Hill, which is actually just a culvert. She is concerned about
school buses driving over it. She was directed to the Highway Department, and she
spoke with Tim Hayes. Tim is meeting with the bus company on September 24" and will
share this resident's concerns.

Correspondence/Signatures:
None

Miscellaneous Business:
At 5:42 p.m. Poul made a motion to enter non-public session per RSA 91-A:3, II (e). The motion

was seconded by Amy. By roll call vote Poul voted aye and Amy voted aye.

Poul made a motion to exit non-public session at 6:00 p.m. The motion was seconded by Amy.
By roll call vote Poul voted aye and Amy voted aye. Poul made a motion to seal the minutes
under RSA 91-A:3, II (e). The motion was seconded by Amy. By roll call vote Poul voted aye
and Amy aye.

Meeting adjourned at 6:01 p.m.
Jill Hastings

Deputy Administrative Assistant



