BUDGET COMMITTEE December 15, 2025
MEMORIAL BUILDING 7:00 P.M.
The meeting was called to order at 7:00 p.m.

Present: Ken Jacques, B. Manning, Darrin Patten, Kevin Roberts, Justin Hastings, Don Hill and Jeff
Milne. Absent: Amy Lewis, Select Board Rep

Also, present: Tim Cook, Pat Zullo, Steve Dzubak, Jen Roberts, Janet Roberts
Chairman Jacques called the meeting to order, requested a roll call of members.

Chairman Jacques shared that Whit Smith had resigned from both the Budget Committee and the Capital
Improvement Committee. Tim Cook was asked if he would be willing to fill the open seat. Don Hill
moved to appoint Tim Cook to the open seat, Jeff Milne seconded the motion. Motion passed to appoint
Tim Cook to the open Budget Committee seat.

Chairman Jacques opened the floor to nominations for officers. Don Hill moved to keep the current slate
of officers as is. Darren Patten seconded the motion. Motion passed to keep the current slate of officers.

Minutes of February 6, 2025, B. Manning moved to accept the minutes as written, Justin Hastings
seconded the motion. Motion passed to accept the February 6, 2025, meeting minutes.

Steve Dzubak, Select Board Chair, gave an overview of the status of the 2025 budget. The Selectboard
will be submitting a request to the Budget Committee to petition the DRA for funds from the unreserved
fund balance to cover the possible over-expenditure from the operating budget. By Monday, December
22nds Selectman’s meeting, there will be a good understanding of if petitioning the DRA will need to
happen. There were multiple factors that impacted 2025 spending, including multiple personnel turnovers
in the Police Department and Highway Department, along with deferred maintenance on equipment and
road maintenance that was caught up on in 2025. Updated budget numbers will be run on Thursday,
December 18, and then a meeting will be noticed for Monday, December 29, at 7 p.m.

Chairman Jacques highlighted projects outlined on the Capital Improvement Plan. Overviews of projects
for 2026 for the Town Meeting House, Police and Fire Department Vehicles, Fire Department equipment,
Highway equipment, and paving were given by Selectboard Chair Steve Dzubak. Continued conversation
on these projects will happen in individual budget meetings in January.

Chief Pat Zullo gave a review of the 2026 budget requested for the Police Department. Highlighted was
the increase in Chief’s salary, to bring this into line with the average salary paid by other municipalities in
the area. Also highlighted was the 5% increase in costs due to Hanover Dispatch.

Discussion was held around the increase in fuel lines for both Fire Department and Highway for 2026.
Reasons explained were increase in call volume for the Fire Department and increased labor and work for
Highway to complete repairs that were not addressed in previous years.

Discussion was held around the proposed Highway budget for 2026. Highlighted for the Budget
Committee were increases in labor lines for the Road Agent and Equipment Operator 1. Discussion
around the decrease in labor lines for the Equipment Operator 2, with a new labor agreement which is
favorable for the town. Wages and OT for Road Agent and Equipment Operator 1 were also scaled back
from what was spent in 2025. It was highlighted that maintenance lines all made a hard correction due to
previous years where maintenance and planning were not being done. Casual Labor was also noted to be
split between Highway and Cemetery this year.

Discussion was held around the 2026 proposed budget for Cemetery. This budget remained flat, with a
request for an increase in the budget to help with restoration of tombstones. The Select Board suggested



the Cemetery Trustees keep this line equal to the 2025 budget, as they underspent this budget line, and
have only utilized two-thirds of the budget the past two years.

Discussion was held around the budget line for legal services. The Select Board requested to leave the
request for 2026 budget line at $60,000. The Select Board anticipates more non-compliance issues around
STRs and ADUs in the coming years.

The Committee outlined their upcoming meeting schedule as follows:

e Monday, December 29, 7 p.m.
o Review Select Board request for emergency funds from DRA
e Monday, January 5, 7 p.m.
o Review of Fire Department and Highway Department Budget Requests
e Tuesday, January 20, 7 p.m.
e Monday, February 2, 7 p.m.
o Public Hearing
e Tuesday, February 10, 7 p.m.
o Possible continuation of Public Hearing

Meeting was adjourned at 9:00 p.m.
Submitted by:
Emily Rogers

Administrative Assistant



