BUDGET COMMITTEE January 20, 2026
MEMORIAL BUILDING 7:00 P.M.
The meeting was called to order at 7:03 p.m.

Present: Kevin Roberts, Tim Cook, Jeff Milne, Ken Jacques, Darrin Patten, Justin Hastings, Don Hill, B.
Manning (arrived 7:28 p.m.)

Also, present: Jen Roberts, Janet Roberts, Steve Dzubak, and Steve Dolan of KLPA
Chairman Jacques called the meeting to order, requested a roll call of members.

Review of Meeting Minutes:

For the December 29, 2025, meeting minutes, it was noted the need to strike the sentence “Blacktop has
quoted $68,000 to finish Sanborn Hill.” from section General Budget Discussion, paragraph 11. As it is
unsure this is the correct quoted amount.

Darrin Patten moved to accept December 29, 2025, meeting minutes as amended. Don Hill seconded the
motion. Motion passed unanimously.

For the January 5, 2026, meeting minutes, it was noted the need to fix Tim Cook’s last name on page 2,
paragraph 4.

Darrin Patten moved to accept January 5, 2026, meeting minutes as corrected. Tim Cook seconded the
motion. Motion passed unanimously.

KLPA Proposed Warrant Article:

Steve Dolan from Kolelemook Lake Protective Association gave a brief overview of why KLPA is
requesting the Budget Committee support their proposed warrant article. Chairman Jacques noted that the
Committee would like to consider and understand the financial impacts on the Town. Steve Dzuback
noted that the draft warrant article provided to Budget Committee is based off the warrant article passed
by the Town of Sunapee two years ago and then provided to Town counsel for review. Steve Dolan and
Steve Dzubak noted that the Clean Water State Revolving Fund recommends that you request $100,000,
but that full amount does not have to be used.

Steve Dolan noted that KLPA cannot apply for the Clean Water State Revolving Fund alone, the Town
must apply for the forgivable loan. The NH DES Representative came to the last Select Board meeting
and noted that they have yet to have any projects loans not be forgiven. Steve Dolan also noted that
KLPA will pay any/all interest incurred on this loan.

Chairman Jacques questioned the wording of “raise and appropriate” in the warrant. Steve Dzubak noted
that the warrant article must include this language. Chairman Jacques questioned what impact this would
have on the budget. Steve Dzubak noted that this warrant article would have no impact on taxation. Janet
Roberts noted that we hadn’t spoken with Sunapee on how they processed these loan funds through their
books. Janet noted that this would be gross budgeted, so the loan must show up in the budget somewhere
but then would be offset through a revenue line. Chairman Jacques questioned what would happen if the
project would not be selected by NH DES this year, what happens to this warrant article, would it have to
be reintroduced next year. Steve Dzubak stated that yes, that he believes that is what must happen,
because there is not a non-lapsing clause in the article. A request was made to inquire with the DRA
whether this warrant article could be made non-lapsing.

General Budget Discussion:




Chairman Jacques shared the worksheet that was compiled that showed 2025 budget funds, 2026
requested budget, and the differential, by department and including the total operating budget, to see if
this sparked questions from the Committee.

Executive

Noted that the reduction in the Computer Support line is due to 2025 budget including funds for
equipment upgrades that will not need to happen in 2026. Steve Dzubak questioned why the budget for
casual labor had increased in 2026. Emily and Janet shared that these are the labor costs for Janet training
and for a person to work on the scanning and digitizing project.

Vital Statistics
Chairman Jacques questioned the Town Clerk salary was a different increase than the 3% COLA. Steve
Dzubak noted that the $17,907 amount does include 3% COLA.

Financial Administration

Chairman Jacques questioned the amount in the Tax Collectors salary and was this amount a function of
how many hours worked or is it actual 3% COLA. Emily noted that $19,907 is an error. The amount
should be $17,907. Chairman Jacques questioned if the amount for the audit firm was annual or if we
could get a better contracted amount if we contracted for more than one year. This scenario will be
explored.

Property Revaluation

Steve Dzubak noted that an increase in the Zoning Coordinators is based on hours and due to not
receiving a COLA in the past three years. B. Manning questioned whether the increase for the accessor
was due to an increase in pay or more work. Janet noted that the accessor does have increased hours and
work for the town. Steve Dzubak noted that we could reduce the budget lines for the accessor’s fees to
$32,000. It was also noted that the Select Board encumbered $9,308.22 from warrant article 13 to use to
defend any abatement requests due to the revaluation.

Personnel Administration

Chairman Jacques noted that health insurance has gone up 6.8%. B. Manning questioned why Police
Health Insurance has gone up this year. Steve Dzubak noted that this is a function of the personnel policy
and the type of plan that has been chosen by employees. Jen Roberts noted that currently it is very
difficult to recruit police officers and that many departments are offering high sign-on bonuses and
increased benefits.

General Government Buildings

Chairman Jacques noted that the Committee had talked about the issues with the Town Hall, electric and
plumbing and the ramp issues at the Town Office. Justing Hastings asked if the Highway/Fire Department
heating system is included in this total. Steve Dzubak noted that the repair has been done, but funds to
upgrade are not included in this budget. This is a line item on the capital improvement plan within the
next three years.

Police Department

Chairman Jacques noted that the increase is mostly in salaries and looks flat compared to 2025. It was
noted that $15,000 in 2025 for an additional Sargent, was transferred into salary and COLA increases for
2026. Steve Dzubak noted that in 2025 there was a situation to remedy and payouts that were entitled to
make up the funds spent in 2025. Steve also noted that our current police department staff are salaried
employees that are exempt from overtime and comp time and work their schedule to reflect 40 hours per
week.

Fire Department
Steve Dzubak questioned how much would have been spent in 2025 if the Fire Department had been
allowed to spend budgeted funds for New Equipment and Equipment Repair. Janet noted that this year’s



actual spend had not yet been updated to show bills paid through January 15. The Budget Committee
requested to see updated Fire Department Spending for 2025.

Chairman Jacques asked for a clean budget report before the February 2™ hearing.

Highway

Don Hill noted that $74,000 increase is a big number that will have to be defended at Town Meeting.
Neal has done a good job of explaining before the budget committee. Kevin Roberts noted the wage line
increase and how overtime will need to be addressed by the Select Board. Justin Hastings noted that
$68,000 will be removed from the shim and seal line and done by warrant article. Chairman Jacques
noted that a large part of the $74,000 increase is wages. Steve Dzubak noted that in 2025 $308,000 was
spent without including shim and seal in the budget, and now you’re looking at $344,000 request for 2026
without including shim and seal. Ken Jacques noted that discussions have occurred around convening a
committee of three or four people who have a good understanding of the needs and working of roads to
assist planning for the Highway department. This is because you won’t always have a Select Board or
Road Agents with this knowledge, and this might provide good oversite. Kevin Roberts had noted that to
do this the Road Agent would need to be on board with this. Steve Dzubak noted that there are statutory
protections for Road Agent positions.

Street Lighting

Darrin Patten asked if the Town was still paying for streetlights that did not currently work. Janet Roberts
noted that there are streetlights that don’t work and these lights are not metered and we are charged a flat
fee per month. Chairman Jacques noted that Eversource is switching over to all LEDs, but we must get in
contact by phone to complain. It was requested to begin a project to inventory and note streetlights and
pole numbers and contact Eversource to inquire about their LED program.

Sanitation

Justin Hastings asked if the number noted in the transfer station line is still a place holder. Emily noted
that she had reached out to the Town of Sunapee to request an updated number, but it had not yet been
sent. The number listed in the transfer station line is a place holder from last year. Janet noted that Town
of Sunapee was working on a default budget for 2025, so we may see more of an increase in the transfer
station fee for 2026.

Misc. Budget Conversations

Baptist Pond Request

Chairman Jacques polled the committee to see if there was support for the request. Don Hill noted that
this was not the year to support the addition to the budget. Chairman Jacques noted that Amy Lewis had
good questions about any contamination in run off from the use of pesticides to combat the curly pond
leaf and if there had been any testing dug wells or residences that get their water directly from the pond.

Command Vehicle

Chairman Jacques noted through discussions with Steve Dzubak that there would not be a request for
funds for a command vehicle this year. Kevin Roberts noted that he has been looking into a quote for the
correct radio and including installation, and there are more to these radios then had been shared. Jen
Roberts shared the request originated because there was the possibility of utilizing an old cruiser and so
with the opportunity available, why not make the request and see what happens.

Warrant Article Discussion:

Highway Department Paving Article



Chairman Jacques questioned if $68,000 is the quoted number to finish Sanborn Hill. Steve Dzubak the
quote from blacktop for $68,000 to finish the topcoat and what has currently been paved on Sanborn Hill.
Kevin Roberts noted that equipment will still need to be rented to complete this work and this will need to
be figured into the budget somewhere. Chairman Jacques noted the scope of the warrant article could be
written broadly to cover the scope of work, but the committee wants to be careful that this does not
become a slush fund. Chairman Jacques questioned if there is $10,000 left in the warrant article now as it
exists, what is the exact cost to pave Geoge Hill. Steve Dzubak noted that $169,000 to pave on George
Hill, and $68,000 for Sanborn Hill. Steve also noted that the warrant article was written for $125,000
annually to cover paving costs and prep over multiple years.

Chairman Jacques noted that if the committee was concerned the budget was too heavy, could the
$68,000 to finish Sanborn Hill including utilizing the $10,000 remaining from the warrant article from
this year, could anticipate a $180,000 warrant article for 2027, which doesn’t do a good job of leveling
the budget. Steve Dzubak questioned how you would see a budget savings from doing this now. Steve
also noted that he doesn’t see expenses going down, everything has gone up in price, and that major
expenses have been projected out over the upcoming years. Chairman Jacques noted that the amount for
paving is not always the same each year, and this amount depends on the amount of road being paved
each year. Steve Dzubak noted that paving has gone up by 30% and that budgeting $80,000 per year is
not realistic anymore, and that $100,000 is more accurate, there has been 9% inflation for the past four
years.

Kevin Roberts expressed concern that $68,000 isn’t an accurate quote for work still needed to complete
Sanborn Hill, including equipment rental and that if the Committee moves forward with a paving warrant
article for $125,000, those funds don’t get used up to finish Sanborn Hill. Steve Dzubak noted that for
Sanborn Hill to complete what has recently been paved, including shoulder work and topcoat, will still eat
into the funds, including bringing the top part of Sanborn Hill possibly back to dirt. Then prep work
would begin on George Hill for paving in 2027. Chairman Jacques noted to the committee that a decision
on this did not have to happen at the meeting and further thought could be given to adding paving into the
budget or by warrant article.

Loader

Steve Dzubak shared that the Town is still investigating grant funds to offset some of the cost for a loader,
it looks like the most offset we might be eligible for is 25%.

Trustees of the Trust Fund

A request was made to check with the DRA to see if the Budget Committee has to recommend this

housekeeping warrant article.

Steve Dzubak noted that the Town ended the year with $2700 remaining in the budget and did not have to
utilize the $20,000 that was requested from the DRA in December.

Meeting was adjourned at 9:06 p.m.
Submitted by:
Emily Rogers

Administrative Assistant



