
BUDGET COMMITTEE     January 5, 2026 

     

MEMORIAL BUILDING     7:00 P.M. 

 

The meeting was called to order at 7:00 p.m.  

 

Present:  Ken Jacques, Jeff Milne, B. Manning, Kevin Roberts, Justin Hastings, Tim Cook, Don Hill and 

Darren Patten.  

 

Also, present: Amy Lewis, Janet Roberts, Susan Hatfield (Baptist Pond Association), Hilda Lyon (Zoom-

Baptist Pond Association), Jennifer Roberts (phone), Chief Ian MacMillian, and Neal Huntoon.  

 

Chairman Jacques called the meeting to order, requested a roll call of members. 

 

Baptist Pond Association Request: 

 

Hilda Lyon of the Baptist Pond Association presented the Budget Committee a request to add a budget 

line to the operating budget of $2500. These funds would be used to offset the costs to combat curly leaf 

pond weed, through herbicide treatment and divers clearing the weeds. Baptist pond is in year three of a 

seven-year management plan developed by the State to combat the spread of curly leaf pond weed. Hilda 

shared the cost for both the herbicide treatment and to have divers pull the weed cost approximately 

$17,000 each per year. This cost has been offset by the State, who has paid 50% over the past three years, 

and the landowners on Baptist Pond have paid the remaining balance. It was noted that Baptist Pond has 

no public access and that this weed has been spread most likely by wildlife. 

 

 B. Manning asked if the cost of $34,000 was going to be an annual cost for treatment. Hilda shared that 

the costs cannot be projected until the pond is mitigated and remapped, at that point they’ll have a better 

understanding of the levels of growth and the impact of the treatments. Jeff Milne asked if there has been 

any of the curly leaf pond weed found in Otterville Pond or Little Lake Sunapee. Hilde was unaware if 

any had been found in those two bodies of water. Don Hill asked if there are any rentals on Baptist Pond, 

and Hilda confirmed there are, but because there is no boat access, outside watercraft is not a factor in the 

spread of the weed. Kevin Roberts asked if the infestation is getting worse as the years go on. Hilda 

shared that the weed grows early, usually under the ice, and chokes out native growing pond plants. In 

2023 the pond was heavily infested, but the treatments are working and it is getting better. Amy Lewis 

questioned if homes around the pond are served by private wells or drawing water from the pond. Hilda 

shared that almost all draw their water from artesian wells; there may be one property that draws water 

from the pond. Amy questioned if their water was being tested for herbicide residuals. Hilda noted that 

this is a separate issue, and that NH DES has been helpful in navigating the issue. Hilda also noted that 

the Fire Department does have a hydrant on the pond as well. Chief MacMillan shared that the Fire 

Department doesn’t pump out of this hydrant but instead flushes water into the pond through the hydrant. 

 

Hilda noted that if the Select Board or Budget Committee had any additional questions, they could reach 

out to her or Suan Hatfield for more information. The Budget Committee discussed writing a non-lapsing 

warrant article for this item and will further discuss this at the next meeting.  

 

Fire Department Budget Discussion: 

 

Emily Rogers noted that she made a math error in calculating the amount in the New Equipment budget 

line and the amount should be $17,133. This is the total amount of the original request by the Fire 

Department of $14,000 plus the remaining $3,133 from the 2025 budget that the Department was asked 

not to spend. Ian MacMillan noted that the Equipment Repair budget line is used for flow pack testing 

which needs to be done annually, so there is no need to transfer the unused funds from 2025 to that line. 

The budget line for Equipment Repair should be $2400.  

 

Chairman Jacques opened this discussion to the Fire Departments request to budget for a command 

vehicle and battery-operated extraction tools. If the Police Department is approved to purchase a new 



cruiser, the Fire Department would like to utilize the old cruiser and outfit it as an incident command 

vehicle. Chief MacMillan explained this would allow for either the Chief or Assistant Chief to be onsite 

to incidents quickly and be equipped with an AED. Chief MacMillian noted that currently it is difficult to 

run command from our current emergency vehicles, especially while they are in use. Our current vehicles 

are not equipped with enough or the right radios to run command with. By utilizing a command vehicle 

this could take wear and tear off the rescue truck and allow possibly towing the UTV and trailer.  

 

Chief MacMillian shared the request to purchase battery operated extrication tools in 2026 will help the 

department deploy quicker and the ability to use the tools at indoor locations. The department has been 

requesting donations from large employers in the town and Durgin and Crowell have stated that they are 

willing to donate some funds to this purchase. The extrication tools cost approximately $17,000 per tool, 

and the Department would first look to purchase a combination cutter/spreader. Janet Roberts noted that 

Friends of the Fire Department would help offset costs as well and would be open to assisting in a 

fundraiser for the tools.  

 

Darren Patten noted that by adding another vehicle you also are adding additional costs in repairs and 

upkeep, could it be less expensive to purchase additional radios for our current vehicles to run command 

out of those? Kevin Roberts noted that each radio is approximately $12,000 to purchase, and that we are 

currently on borrowed time with the radios we have. They are no longer able to have work done on them 

or purchase parts. Chief MacMillian noted that the Department does have one additional radio currently 

as a spare that could potentially be installed in one of the current vehicles, but this could still cause a 

problem down the road, because it is of the same age/type that are no longer able to have work done on 

them.  

 

Chief MacMillian noted that by utilizing a retired Police Cruiser, the Fire Department was looking to 

lessen the budget impact on the town. Tim Cook questioned what the Department plans to do with the 

current gas-powered extraction tools, if new battery tools are purchased? B. Manning questioned whether 

the current tools have value to other departments and how often the current tools are utilized. Chief 

MacMillian shared the Department plans to keep the tools, as this will allow the Department to outfit two 

trucks with extraction tools. He also noted that the current tools have been used only once this past year. 

The committee discussed the possibility of receiving pushback from the Town if the tools were added as a 

budget line item. It was decided the best option was to write a warrant article for the purchase of the tools 

and show the cost of the tools would be offset by donation. It was noted that the donated funds might 

possibly need to be included in the warrant article language, if so, this information would need to be 

provided by February 2.  

 

B. Manning noted that the budget committee does not have to support the warrant article, and that Chief 

MacMillian was passionate about the need, he should not let that bother him, and to voice the need for the 

passage of the warrant article at Town Meeting. Amy Lewis noted that there could be a notation under the 

warrant article that it is supported by the Selectmen. Janet Roberts noted that would mean presenting two 

budgets at Town Meeting, one presented by the Selectmen, and one presented by the Budget Committee.  

 

 

 

 

 

 

 

 

 

 

 

Highway Department Budget Discussion:  

 

Chairman Jacques shared that he had spoken with Neal Huntoon to let him know that questions were 

arising about the process in which the budget for wages had been developed. Chairman Jacques shared 



that through his conversation with Neal, he was assured that all the suggestions that were given by other 

Budget Committee members at the last meeting had been followed when developing the wage line in the 

budget. Neal noted to the committee that he researched other local towns’ wages along with looking at the 

recommendation of the State for hourly wages for Road Agents and that recommendation was $49/hour 

which is what is reflected in the wage budget line.  

 

Neal Huntoon shared with the committee that in his opinion it is going to take a year or two of budgets to 

get the Town back on track, especially because of the work that didn’t happen over the previous years and 

work that has been postponed for way too long.  

 

Justin Hasting asked if shim and seal is included in the budget this year. Chairman Jacques shared 

historically the Town would ask for $80,000 to be carried in that budget line annually. Previous Road 

Agents had stated that they could not get interest from paving vendors to bid for that small amount of 

work and so the Town transitioned into paving every two years and using the off year to prepare roads for 

paving. The request for $100,000 in funds for paving was made through non-lapsing warrant articles each 

year. By requesting through warrant article, instead of budget line, it allowed for the highway budget to 

stay more level, instead of large increase or decreases depending on the year.  

 

B. Manning noted the work that has been done by the Highway Department this year, but that not 

everything can be fixed all at once. Neal noted that he is not sure that the original defense of not having 

interest from paving vendors is truly a problem. Kevin Roberts noted that if you have the right person 

scheduling the project, you can get paving vendors to work on smaller projects. B. Manning asked if there 

is currently a plan in place for upcoming projects to get the Town back on track. Neal noted that the 

Department is still playing catch up and will continue to do that for at least another year.  

 

It was noted that the current cost to finish paving Sanborn Hill is $68,000 in 2026. The estimated cost to 

pave two sections of George Hill is $168,881. Chairman Jacques recommended that the committee 

proceed with writing a non-lapsing warrant article for $100,000 in 2026 and 2027. This would allow the 

Highway Department to remove $68,000 from their budget and utilize funds from the warrant article to 

finish paving Sanborn Hill and begin prep work on George Hill. Selectman Dzubak noted that the warrant 

article should be written for $126,000 in 2026, and then $127,000 in 2027, to cover all costs, including 

any price increases, to complete paving both Sanborn Hill and George Hill by 2027. Janet Roberts also 

noted that there are $10,000 in remaining funds still available from the 2025 warrant article 13 for road 

maintenance.  

 

Selectman Dzubak noted that Emily Rogers is looking into grant funding from the NH Clean Diesel 

Program that may possibly offset costs for the purchase of a new Loader for the Highway Department. 

Neal Huntoon noted that new loader costs between $210,000 and $245,000, and a decent used loader 

would cost around $100,000. Chairman Jacques noted that utilizing a non-lapsing warrant article to 

purchase a loader, would allow Neal time to search and wait until the right equipment for the right price 

becomes available. Tim Cook asked the amount of hours used currently on the loader, Neal stated the 

current loader has approximately 13,000 hours of use. Kevin Roberts noted that the budget line for the 

backhoe was empty, but funds were used in 2025. Selectman Dzubak noted that the budget amounts for 

Highway Training, Highway Association Fees, and Highway Backhoe should have been carried over 

from 2025’s budget. Don Hill noted an observation to the Committee that if you look at the 2009 

Highway budget of $300,000 and adjust that for inflation, it is $450,000. This would not include any 

increases in costs for healthcare, etc. The adjustments in the requested Highway budget are still below the 

estimate $450,000 adjusted for inflation.  

 

 

General Budget Discussion:  

 

Selectman Dzubak noted that the Selectboard’s meeting on Monday night is a hearing for the Kolelemook 

Lake Protective Association’s proposed warrant article for a $100,000 forgivable loan for a watershed 

study. KLPA is also aware that they can present this warrant article by petition after they collect 25 

signatures. Janet Roberts noted that the last date for any petition warrant articles is February 3. B. 



Manning noted that the KLPA would pay the interest on the loan, so it is basically net zero cost to the 

Town.   

 

Next Budget Committee meeting is scheduled for January 20, 2026, at 7 p.m. 

 

Meeting was adjourned at 9:09 p.m. 

Submitted by: 

Emily Rogers 

Administrative Assistant 

 

 

  


