BUDGET COMMITTEE December 29, 2025

MEMORIAL BUILDING 7:00 P.M.

The meeting was called to order at 7:01 p.m.

Present: Ken Jacques, Jeff Milne, B. Manning, Kevin Roberts, Tim Cook, Don Hill and Darren Patten.
Absent: Justin Hastings

Also, present: Steve Dzubak and Amy Lewis (Zoom/Phone) Janet Roberts

Chairman Jacques called the meeting to order, requested a roll call of members.

December 15, 2025 Meeting Minutes:

The Board reviewed the meeting minutes from December 15, 2025. It was noted there was an error in the
upcoming meeting dates, listing Monday, January 2, 2026, and Tuesday, January 10, 2026. These dates
should have been Monday, February 2, 2026, and Tuesday, February 10, 2026. B. Manning moved to
accept the minutes as amended. Don Hill seconded the motion. Minutes were approved as amended.

DRA Petition for Unreserved Funds:

The Committee discussed the Selectboard’s request to petition the DRA for $20,000 from the unreserved
fund balance in case of need at year end to cover the operating budget. Ken shared that the Selectboard
did a great job of managing the budget this year and making compromises throughout the year and would
vote aftirmatively to support the request to the DRA. B. Manning shared that it is a good management
decision on behalf of the Selectboard. Steve Dzubak shared that the current projection is that we will have
between $20,000 and $25,000 for the remaining two weeks of the year, and to cover invoices that come in
the first few weeks of January. The Selectboard is asking for $20,000 due to the remaining bills that will
come in, four of which are known. If the requested $20,000 in funds is not used it will return to the
general fund.

B. Manning moved to accept the request of the Selectboard to petition the DRA for $20,000 from the
unreserved fund balance to support the 2025 operating budget. Kevin Roberts seconded the motion. All

members present voted in favor of the motion. Motion carried. No abstentions.

General Budget Discussion:

Chairman Jacques asked if we were doing an across-the-board Cost of Living adjustment of if just
individuals were receiving a COLA. Amy Lewis explained that COLA applied to all town employees
except for the Police and Highway departments that included salary adjustments in their budgets. The
COLA for 2026 was 3%. Steve Dzubak explained that the increases in salary for Police and Highway
department were presented to the Select Board and the adjusted amount is included in their wage budget
lines. The adjustment totals were researched and presented as to be on par with the salary ranges from
other towns for these positions.

Chairman Jacques questioned the number listed for computer support, if this was going to be the new
normal. It was found that this number was carried over from last year, and that the number might include
purchases of workstations made in 2025. Steve requested Emily investigate if the cost included the
purchase of the workstations and that the monthly support services cost would be lower for 2026.

Chairman Jacques questioned why the increase in the voting expenses line. The voting expenses line
increased because all printing was added into that line and there are multiple voting events happening in
2026.



Janet Roberts noted that we are currently waiting for the 2024 audit to be completed.

Chairman Jacques asked if the Town was still using Sansoucy Associates for the revaluation. Janet
Roberts noted that there was $9,306.22 remaining in the warrant article for the revaluation, at the last
Select Board meeting it was voted to encumber the remaining funds for 2026 to be used in case of defense
of any abatement request in 2026.

Chairman Jacques asked if the wage figure for the Zoning Coordinator was based as salary or hourly
wage. Steve Dzubak explained that the Zoning Coordinator is paid hourly and the increase in this line is
due to working more hours and having not received a cost-of-living increase over the past three years.
Don Hill asked if the past cost of living increases were just overlooked. Steve noted that this was
overlooked for this position and that the Zoning Coordinator was not aware that cost of living increases
were made.

Amy Lewis noted that there was an increase in Health Insurance of 6.8%.

Discussion was held around the building and property maintenance lines of the budget. Amy Lewis noted
that the side door of the meeting house collects ice dams at the landing along with treacherous icicles
along the roofline. The increase in the non-recurring projects line includes additional funds to put in an
awning over the side door of the meeting house. Steve Dzubak explained that there is $25,000 worth of
non-recurring projects that need to be done next year. $15,000 for the Meeting House exterior and
electrical, and $5,000 for the roof at the Highway/Fire building, and another $5,000 for the ramp at the
Town Office.

Discussion was held around the cost of the telephone lines. Steve Dzuback explained that the Town
currently has 7 copper phone lines that serve the alarm systems and the cost of these lines continues to
increase. The understanding now is that you can’t run the alarms over Fiber, which the Town Office
already has. A change over to cellular includes a one-time change over fee and cost of equipment of
$1500 which was added to the budget. A change to cellular has a return on investment over two years,
and then we will see savings for the lines after that. Don Hill asked if the alarm boxes need to be
upgraded along with this change over. Steve explained that there is no need to upgrade the alarm boxes,
but antenna will need to be added to all the buildings.

Discussion was held around the Fire Department budget. It was noted that line 140-New Equipment and
141-Equipment Repair were both adjusted to include the remaining funds from the 2025 budget that the
Fire Department was asked not to spend. Kevin Roberts noted that the extraction tools and command
vehicle cost is not included in the budget worksheet for 2026. B. Manning noted that the math doesn’t add
up to the 21,000 in the New Equipment line. Chairman Jacques asked if the committee could see a
breakdown in lines 140 and 141. Kevin Roberts noted that the cost of the new gear is going to come out
of the insurance payout, so the new equipment line may change.

Discussion was held around the Highway Department budget. Chairman Jacques questioned if the Select
Board wanted to leave the shim and seal as part of the budget instead of a warrant article. Amy Lewis
noted that we budgeted for shim and seal in 2024 and not in 2025. Ken noted that the decision was made
to include these numbers in the broad warrant article that was written in 2025 to cover this. A previous
road agent had a philosophy that they were able to receive better pricing by doubling up on two years of
paving projects by putting funds in a non-lapsing warrant article. This way the Highway department could
pave every other year and use the opposite year to prep for paving. Janet noted that $68,000 was a number
that Neal used as a placeholder. To finish Sanborn Hill is $12,696. To pave George Hill Road, Blacktop
quoted $156,185.70. The balance remaining of the 2025 warrant article is $10,806, so this will be a chunk
towards Sanborn Hill. The $12,000 quote from Blacktop just covers completion of the shoulders of the
road and does not include topcoat. The Committee would like to ask Neal whether he would like paving
included as a line item or as a non-lapsing warrant article. Amy Lewis explained in her opinion that if we
know that we are going to want to spend the money, that it be included in the budget as a line item.
Darren Patten shared that if we do a warrant article that is non-lapsing, if there is a reason the project
can’t be completed in the year, the money is there for when you need it and can spend it. It also keeps



from messing up the operating budget each year, as you can add and remove funds from the non-lapsing
warrant article each year, giving more flexibility. Kevin Roberts questioned whether a non-lapsing
warrant article is more susceptible to not passing. Janet Roberts noted that it might depend on how the
warrant article is funded, but if a warrant article did not pass, the operating budget could be increased by a
certain percentage.

Ken Jacques raised a question that had been posed to him from community members, on how the
development of a competitive salary by utilizing data from existing towns works, because the data you
receive is just a snapshot in time. What is missing is the historical data on the employees in those
positions and their longevity and pay-rates over time with that town. Ken said that research on wages has
usually been done by a sub-committee and includes other factors that impact the salary of the position,
instead of the research being done by the Department Head. Darren Patten also expressed that there are
other factors that impact the salary levels in other Towns and not just what is the salary for the title of
Police Chief or Road Agent. Don Hill noted that previously doing this research you would inquire with
other towns about salaries that some include benefit totals in their salary date and others do not. Steve
Dzuback explained that both Pat and Neal will explain the methodology in how they came to the salary
numbers presented, in better detail when they meet with the Budget Committee. Steve expressed in his
opinion that to find a Road Agent with capabilities that Neal has in leading and working on maintenance,
should be considered in his experience. Compared to surrounding towns our Road Agent salary is
currently very low. Chairman Jacques noted that it is important to have the conversation in this forum,
because these questions will arise at Town Meeting. These are two items that will stand out this year, and
the Budget Committee always gives guidance on items that stand out in the budget.

Discussion was held around the primary request of the Highway Department to purchase a loader in 2026.
The loader needs to be discussed for a warrant article. The Town is exploring grant funds for a loader
through Clean Energy New Hampshire. One grant we are not eligible for, but we are possibly eligible for
diesel engine replacement grant.

Kevin Roberts questioned what made up the approximate $30,000 increase in wages for the Road Agent
in 2025. Amy Lewis noted that the increase in line 104 now includes wages that were originally charged
to the warrant article in error. Janet noted that there are extenuating circumstances that were also included
in wage lines for 2025.

Ken asked if the same adjustment was made to the Health Officer’s salary as was done for the Zoning
Officer’s salary. Steve confirmed that the same adjustment was made.

Chairman Jacques asked if there are any other warrant articles, besides the Loader that are being
requested this year. Steve Dzubak and Amy Lewis shared the warrant article request would be for the
Loader, possibly paving, and then the Fire Department may pursue one for a command vehicle. Amy
shared that currently the Select Board does not have a position on the budget for a command vehicle, one
way or another, more discussion needs to be had on this proposal. Chairman Jacques shared that the price
for the 2023 cruiser still sitting on the lot is an attractive price, but there are still additional funds needed
to outfit a new cruiser. B Manning shared that there may be more support for extraction tools vs a
command vehicle and has questions around if a command vehicle is something that is needed right now.
Chairman Jacques noted that more conversation around a new cruiser and fire department command
vehicle can be done in more detail with department heads.

Amy Lewis noted that this budget is just a starting point and Steve Dzuback noted that the biggest
discussions will be around the paving warrant article, the loader warrant article, and the salaries for Police
and Highway departments.

Chairman Jacques did note that there was a change in how paving had been historically done to include
base coat and overlay instead of just overlay. Kevin Roberts shared that it has been done previously on
Stoney Brook Road in the past.



Emily Rogers requested all present Budget Committee Members to sign a letter to the DRA for the
$20,000 from the unreserved fund balance. Budget Committee members present signed the letter.

Meeting was adjourned at 8:25 p.m.
Submitted by:
Emily Rogers

Administrative Assistant



