
 
BUDGET COMMITTEE     February 10, 2026 

     

MEMORIAL BUILDING     7:00 P.M. 

 

The meeting was called to order at 7:00 p.m.  

 

Present: Kevin Roberts, Justin Hastings, Tim Cook, Darrin Patten, Jeff Milne, Ken Jacques, Don Hill, B. 

Manning (arrived 7:32 p.m.) 

 

Also, present: Jen Roberts, Janet Roberts, Neal Huntoon, Amy Lewis (acting as Board ex-offcio)   

 

Chairman Jacques called the hearing to order, requested a roll call of members. 

 

Review of Meeting Minutes: 

 

Chairman Jacques requested the minutes be amended to reflect the time the February 2, 2026, hearing was 

recessed. The minutes now read: Justin Hastings moved to recess the hearing at 8:55 p.m. to be resumed 

on Tuesday, February 10, at 7 p.m. Jeff Milne seconded the motion. Motion approved by all committee 

members.  

 

Jeff Milne moved to accept the minutes as amended. Kevin Roberts seconded the motion. Don Hill 

abstained from voting. All other members approved the motion.  

 

General Budget Discussion:  

Chairman Jacques requested the Conservation Commission budget be adjusted as follows: line 1-4612-

131 Supplies/Printing and Postage to $200, and line 1-4612-141 Advertising to $200, making the total 

Conservation Commission budget $850 for 2026.  

 

The Budget Committee, except for B. Manning, then went through each section of the operating budget 

and voted as follows: 

 

Executive 

Kevin Roberts moved to present the amount of $170,521 for the Executive Line at Town Meeting. Don 

Hill seconded the motion. All members approved the motion.  

 

 

Election, Registration, and Vital Statistics 

Don Hill moved to present the amount of $39,915 for the Election, Registration, and Vital Statistics line 

at Town Meeting. Tim Cook seconded the motion. All members approved the motion.  

 

 

Financial Administration 

Jeff Milne moved to present the amount of $48,943 for Financial Administration at Town Meeting. Kevin 

Roberts seconded the motion. All members approved the motion.  

 

 

Property Assessment  

Darrin Patten moved to present the amount of $60,060 for Property Assessment at Town Meeting. Tim 

Cook seconded the motion. All members approved the motion.  

 

 

Legal Expense 

Don Hill moved to present the amount of $60,000 for Legal Expense at Town Meeting. Darrin Patten 

seconded the motion. All members approved the motion.  

 



 
Personnel Administration 

Don Hill moved to present the amount of $272,854 for Personnel Administration at Town Meeting. Jeff 

Milne seconded the motion. All members approved the motion.  

 

 

Planning and Zoning 

Kevin Roberts moved to present the amount of $7,353 for Planning and Zoning at Town Meeting. Darrin 

Patten seconded the motion. All members approved the motion.  

 

 

General Government Buildings 

Don Hill moved to present the amount of $133,501 for General Government Buildings at Town Meeting. 

Tim Cook seconded the motion. All members approved the motion.  

 

 

Cemeteries 

Don Hill moved to present the amount of $14,954 for Cemeteries at Town Meeting. Justin Hastings 

seconded the motion. All members approved the motion. 

 

 

Insurance  

Darrin Patten moved to present the amount of $32,554 for Insurance at Town Meeting. Kevin Roberts 

seconded the motion. All members approved the motion.  

 

 

Regional Associations 

Don Hill moved to present the amount of $2,154 for Regional Associations at Town Meeting. Jeff Milne 

seconded the motion. All members approved the motion.  

 

 

Police Department 

Tim Cook moved to present the amount of $278,622 for the Police Department budget at Town Meeting. 

Kevin Roberts seconded the motion. All members approved the motion.  

 

 

Ambulance 

Darrin Patten moved to present the amount of $39,601 for the Ambulance budget at Town Meeting. Tim 

Cook seconded the motion. All members approved the motion.  

 

 

Fire Department 

Don Hill moved to present the amount of $105,418 for the Fire Department budget at Town Meeting. 

Darrin Patten seconded the motion. All members approved the motion.  

 

 

Emergency Management 

Darrin Patten moved to present the amount of $504 for the Emergency Management budget at Town 

Meeting. Don Hill seconded the motion. All members approved the motion.  

 

 

Street Lighting 

Justin Hastings moved to present the amount of $4,000 for the Street Lighting budget at Town Meeting. 

Kevin Roberts seconded the motion. All members approved the motion.  

 

Sanitation 



 
Darrin Patten moved to present the amount of $173,592 for the Sanitation budget at Town Meeting. Tim 

Cook seconded the motion. All members approved the motion.  

 

Water Distribution and Treatment 

Don Hill moved to present the amount of $2,350 for the Water Distribution and Treatment budget at 

Town Meeting. Kevin Roberts seconded the motion. All members approved the motion.  

 

Health Agencies and Hospitals 

Darrin Patten moved to present the amount of $15,548 for the Health Agencies and Hospitals budget at 

Town Meeting. Justin Hastings seconded the motion. All members approved the motion. 

 

Welfare 

Don Hill moved to present the amount of $9,120 for the Welfare budget at Town Meeting. Kevin Roberts 

seconded the motion. All members approved the motion.  

 

Recreation 

Kevin Roberts moved to present the amount of $4,000 for the Recreation budget at Town Meeting. Tim 

Cook seconded the motion. All members approved the motion. 

 

Library 

Don Hill moved to present the amount of $70,412 for the Library budget at Town Meeting. Jeff Milne 

seconded the motion. All members approved the motion.  

 

Patriotic Purposes 

Darrin Patten moved to present the amount of $401 for the Patriotic Purposes budget at Town Meeting. 

Tim Cook seconded the motion. All members approved the motion.  

 

Conservation 

Don Hill moved to present the amount of $850 for the Conservation budget at Town Meeting. Darrin 

Patten seconded the motion. All members approved the motion.  

 

Highway Department 

Neal Huntoon presented a quote for equipment rental to be used to complete the paving of Sanborn Hill. 

The equipment rental line of the highway department budget was adjusted to $20,000. Chairman Jacques 

noted that for anticipated work in 2027 any costs should reflected in the 2027 budget.  

 

Don Hill moved to present the amount of $354,650 for the Highway Department Budget at Town 

Meeting. Amy Lewis seconded the motion. All members approved the motion.  

 

Total Operating Budget Appropriations 

Darrin Patten moved to present the amount of $1,940,880 for the Total Operating Budget Appropriations 

at Town Meeting. Kevin Roberts seconded the motion. All members approved the motion.  

 

Paving Warrant Article: 

 

Chairman Jacques asked for consensus if the Board was comfortable moving forward with recommending 

the warrant article of $71,000 to complete paving of Sanborn Hill. Chairman Jacques also noted that there 

is a remaining $10,000 from the 2025 warrant article for paving to utilize as well for this project.  

 

Neal Huntoon shared that he had confirmation from Blacktop that they would honor this amount and 

adjust the quote accordingly.  

 

Chairman Jacques asked Neal Huntoon when he thought the project would begin. Neal Huntoon stated the 

department was looking to schedule and complete the project in July.  

 



 
Kevin Roberts moved to recommend Warrant Article 06 Highway Department Paving for $71,000 at 

Town Meeting. Don Hill seconded the motion. All members approved the motion.  

 

Operating Budget Article: 

 

Don Hill moved to recommend Warrant Article 09 operating budget of $1,940,880 to Town Meeting. 

Justin Hastings seconded the motion. All members approved the motion.  

 

Hearing was adjourned at 7:38 p.m. 

Submitted by: 

Emily Rogers 

Administrative Assistant 


