
BUDGET COMMITTEE     February 2, 2026 

     

MEMORIAL BUILDING     7:00 P.M. 

 

The meeting was called to order at 7:01 p.m.  

 

Present: Tim Cook, Ken Jacques, Darrin Patten, Kevin Roberts, Justing Hastings, Jeff Milne, B. Manning 

 

Absent: Don Hill 

 

Also, present: Amy Lewis, Janet Roberts, Steve Dzubak, Neal Huntoon, and Steve Dolan of KLPA  

 

Chairman Jacques called the hearing to order, requested a roll call of members. 

 

Review of Meeting Minutes: 

 

Justin Hastings moved to accept January 20, 2026, meeting minutes as drafted. Tim Cook seconded the 

motion. Darrin Patten abstained. Motion approved by all other committee members.   

 

Operating Budget Discussion: 

 

Transfer Station 

Information was shared from Sunapee Town Manager, Shannon Martinez, regarding the increase in the 

cost of the Transfer Station. Shannon shared that Sunapee was working off a default budget in 2025 and 

there have been significant increases in costs in the past few years. Specifically increases in wages, health 

insurance, municipal solid waste and construction and demolition disposal. Transfer station costs for 2026 

will be $171,592. B. Manning raised the question if Sunapee has another default budget this year, does 

our cost revert to what we paid in 2025? It is unknown what would happen in that scenario. Chairman 

Jacques noted that the unknown factor for the Town of Springfield is what portion of capital costs are 

included in the 25% portion paid by the Town to Sunapee for transfer station services.  

 

Personnel Administration 

Discussion centered around the increase of approximately $51,000 from 2025 to 2026. Steve Dzubak 

shared the increase in insurance costs also is reflected in personnel enrollment in health insurance under 

different plans, single vs family is a significant increase in costs.  

 

Revaluation of Property 

Last meeting the Budget Committee and Selectmen had discussed the budget of appraisal fees to be set at 

$32,000. In reviewing the 2025 budget, the cost for contracted hours of appraisal work is $35,000 and so 

the line was adjusted from $32,000 back to $35,000 to reflect the true cost. 

 

Executive 

Justin Hasting noted that the numbers shown in the operating budget did not line up with those shown in 

the draft warrant article. Janet Roberts noted that the discrepancy is most likely due to an update missing 

in the budget worksheet.  

 

 

Warrant Article Discussion:  

 

KLPA Warrant Article 

Discussion was held around if the Budget Committee was required to endorse the KLPA Warrant Article 

for a watershed study. B. Manning noted that because this is a financial warrant article the Budget 

committee needs to make a statement of either support or non-support. Janet Robets noted that if the 

Budget Committee does not support the warrant article, then two different budgets will need to be 

presented at Town Meeting. One from the Select Board including KLPA and one from the Budget 

Committee without including KLPA. Amy Lewis questioned if the KLPA warrant article was in the right 



order. Janet Roberts explained that KLPA warrant article will be first for explanation on Saturday, so that 

the time the polls are required to be opened, other warrant articles can be discussed. Amy Lewis asked if 

DRA okayed the order of the warrants. DRA reviewed and gave recommendations on wording but did not 

review the order of the warrant articles. 

 

Ken Jacques questioned if the Selectmen were going to speak on behalf of the article at Town Meeting. 

Steve Dzubak explained that the Selectmen and KLPA would speak about the warrant article at Town 

Meeting, there will also be a one sheet FAQ about the warrant article that will be available at Town 

Meeting. B. Manning noted that if you’re planning on handing out the FAQ at Town Meeting, you’ll have 

to get permission from the Moderator to do this. Steve Dolan shared that KLPA is planning on providing 

a lot of information before the Town Meeting through an ad blitz. Darrin Patten noted that the FAQ states 

a typical study lasts one to two years, does this mean the warrant article needs to be non-lapsing? Steve 

Dzubak shared in RSA that governs this, if funding is from state or federal funding source, the warrant 

does not need to be made non-lapsing due to the nature of the funding source.  

 

B. Manning moved to recommend the KLPA Warrant Article for Town Meeting. Just Hastings seconded 

the motion. Motion approved by all committee members.  

 

Highway Loader 

The committee discussed utilizing $100,000 from the fund balance through this three-year non-lapsing 

article. Chairman Jacques explained that by making this article non-lapsing, it allows the Highway 

department to acquire the right equipment and not have to make this purchase before December 31, 2026.  

 

Darrin Patten moved to recommend the Highway Loader Warrant Article for Town Meeting. Tim Cook 

seconded the motion. Motion approved by all committee members.  

 

Paving 

Chairman Jacques wanted to clarify paving costs for Sanborn Hill listed in the CIP of $189,000, where 

culverts, gravel, and equipment rental are not normally included in paving costs included in CIP tracking, 

this should be noted as paving cost of $165,000. Chairman Jacques requested the addition of a couple of 

columns in the CIP document for next year to track length of road and percentage of portion paved. The 

Committee discussed with Neal Huntoon the process of how roads are prepared for paving and the paving 

process of shim coats and wear coating on roads. The Committee discussed the costs of rental equipment 

to complete paving on Sanborn Hill and adding this amount to the Highway Department operating 

budget. A request was made for Neal to provide a quote for rental equipment needed in 2026. The 

Committee recommended reducing the amount requested in the warrant article to $71,000 to complete the 

paving on Sanborn Hill and adding the amount of funds needed for equipment rental into the operating 

budget.  

 

Justin Hastings moved to recess the hearing at 8:55 p.m. and resume on Tuesday, February 10, at 7 p.m. 

Jeff Milne seconded the motion. Motion approved by all committee members.  

Hearing was adjourned at 8:55 p.m. 

Submitted by: 

Emily Rogers 

Administrative Assistant 


